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Anew team member joins a project. The project manager s highly disciplined and expects
imely participation in weekly meetings. The new member comes from an organization with
ral culture and, out of habit, s continually late for meetings. When asked why, the team
member responds that they are busy working on deliverables, which they believe have.
priority. What should the project manager do?

@ Mestwiith the team member again to explain that punctuality s crucial.
@ Suspend the team member and explain that this behavior is not permitted.

@ !Hizhizht eround rles andinfluence the team so that these rles are understood
and followed by all.

@ Isnore the behavior, as this team member is ensuring that work is not affected.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Duringa project's execution phase, 100 products were developed based on the ori
approved blueprint. The project team randomly selects 20 products to evaluate a
quality plan.

What s the project team performing?

@ Statistical sampling
@ Inspections
@ Audits

@ Quality control

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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During a periodic review with stakeholders, the project sponsor asks the project manager
how deliverables will be verified for accuracy and accepted. Where can the project manager
find this information?

@ 5Scope management plan
@ Quality management plan
@ Workperformance reports.

@ Requirements management plan

Instructions

he best snswer then click t

CHECK MARKIn the bottom right corner to submit.
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Highfailure rates are found in the production line during product manufacture. The project
deadline s tight, and the cost of pending production is high. The engineers have determined
the root causes of the problem and the project team has identified the best solution.
However, this solution will require an increase in the budget. What should the project
manager do?

@ Obtain additional funding from the project sponsor.
@ Undate the scope baseline.
@ Submit a change request to the change control board (CCB).

@ Implement the proposed solution.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Due totime constraints, a project manager omits the review of previous lessons learned.
What s a potential impact of this decision?

@ The cost of the project will be greater.
@ Management of the project will be more difficult.

(O DS e e e () s s o T2

@ Projectissues couldreoccur because o themissed opportunty toidentify
preventive actions.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is reviewing approved change requests made within the past month. The
process has been efficient, but implementation s taking longer than originally planned.

What should the project manager do?

@ Askstakeholders to raise only critical changes.
@ Follow change management procedures to monitor implementation.
@ Requestaditional resources.

@ Return the change requests to the change control board (CCB) for further review.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager has completed the identification of stakeholders. Previously, the project
manager had difficuity managing stakeholders because no distinctions were made among.
them regarding influence or authority.

Whatinformation needs to beincluded in the stakeholder register?

@ Stakeholder classification
@ Change requests for new stakeholders
@ Stakeholder engagement plan

@ Stakeholder benefits management plan

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.




image103.png
v

apr.l

P e 108 0f 200
During a project progress meeting, a stakeholder informs the team that a previously

identified technical issue has been resolved. However, the stakeholder warns that the same.
issue s ikely to happen on other, similar projects.

'What should the project manager do first?

@ Undate the lessons learned register.
@ Prepareariskreport.
@ Updatetheissuelog.

@ Communicate the warning to the project sponsor.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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@ Developed the work breakdown structure (WBS)

@ Evaluated the test management plan
@ Defined the quality metrics

@ Reviewed the requirements documentation

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is alternating between two projects with tight deadiines. They are.
determined to collect lessons learned from both projects, despite having limited time to do
0. How should the project manager collect the lessons learned?

@ Document them routinely,starting from the initiation phase.
@ Archiveall minutes from project meetings.
@ Document them as each project finishes.

@ Request assistance from the knowledge management department.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Amultidisciplinary project with numerous interested stakeholders s kicking off. A newly.
identified stakeholder is negatively impacting planning activities.

‘What should the project manager use to manage eachstakeholders influence on the
project?

@ Stakeholder analysis
@ Stakeholder register
@ Stakeholder engagement assessment matrix

@ Stakeholder engagement plan

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During acceptance testing of a deliverable, a senior stakeholder complains that a

functionality essential to their department was not addressed. What should the project
manager do to avoid thisin the future?

@ Prepare a change management plan.
@ Conducta product demo withstakeholders.
@ Manage stakeholder expectations.

@ Anprove a scope management plan.

Instructions: Select the best answer then cick the CHECK MARKn the bottom right comer to submit
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Due to scope changes during project execution, the project manager identifies that a
provider must make changes to a product module already in use. What should the project
manager do first?

@ Prepare achange request to update contract terms with the provider.
@ Checkthe procurement management plan and the contract terms.
@ Undate the risk register and issue log with this information.

@ Nexzotiate directly with the provider to reach an agreement.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During the design process for a mining plant, the project team conducted a cost-benefit
analysis based on current commodity prices. However, during project work, commodity
prices fluctuate tremendously. This risk was identified, but the team did not expect such
major fluctuations. Now, the project may be unviable. What should the project manager do?

@ Immediately escalate the issue to management and the stakeholders.
@ Performafinancial analysis based on the updated information.
@ !ssue achange request to cover theincreased costs.

@ Workwith the project team on a solution to make the project viable.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager notices schedule performance issues due to the expertise levels of
project resources. Some experienced resources check unnecessary details, and some junior-
level resources take a long time to complete tasks.

'What should the project manager do to enhance team performance?

@ Provide training where required, and implement a checklist for ll team members.
@ Askthe senior resources to provide assistance to the junior resources.
@ Conduct training with the junior staff.

@ Replace the junior resources, and advise the senior resources.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject is completed, and closeout activities are underway. The project manager discovers
that a team member is performing operations activities unrelated to the project scope, but
necessary for regular operations. Since the final deliverables must be handed over to
‘operations, what should the project manager do?

@ Issue a change request and obtain approval from the change control board (CCR).
@ Train a resource from operations to perform the activities.
@ Askthe team toassist in completing the operations work and close the project.

@ Temporarily transfer the team member to operations.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject s nitiated based on the approved scope. During implementation of the project.
design, a team member states that the product will not meet the requirements in a particular
‘scenario. Fixing the issue wil increase the scope and costs, and the project will miss the
deadline. The project sponsors do not have additional funding to support the project.

What should the project manager do?

@ Performarisk analysis and update the project sponsor.
@ Inform the customer and negotiate for risk acceptance.
@ Conduct the Perform Integrated Change Control process.

@ Correct theissue tosatisfy the customer.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manger in a global organization is responsible for  project invol

companies. Midway through the project, one stakeholder's involvement s lessened due to
Iness.

What should the project manager update?

@ Stakeholder register
@ Project management plan
@ Stakeholder engagement plan

@ Project charter

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Aproject manager reviewing the issue log notices that activities assigned to certain team
members are significantly behind schedule. What should the project manager do?

@ Askthe responsible team members to bring their activities back on schedule.

@ Reauest hat theresponsible team members provide an explanation forthe delay
andstrategies to resolve the issue.

Review the activities with relevant team members toidentify strategies for
resolution.

@ Escalate the ssue to the project sponsor for resolution.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Because an organization has project sponsors geographically dispersed, the project
iates a project to implement a customized, unified

nerating required artifacts at the end of
‘each milestone before the next phase starts. This project’s outcome will be used as a
prototype for future implementations. What should the project manager do to ensure that.
this project s a success?

@ Facilitate a virtual weekly status update meeting.
@ Engage the stakeholders and request sign-off at the end of each stage.
@ Update the project management plan on 3 weekiy basis.

@ Create a detailed project management plan to share with all stakeholders.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Animportant change is requested at the end of a project. While this change is needed to
solvean urgent issue that could affect business continuity; it will extend the schedule and
increase the cost.

What should the project manager do next?

@ Communicate the impact on the budget and schedule.
@ Implement the change.
@ Reject the change.

@ Submitachange request.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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‘While reviewing the quality of deliverables with the team, the project manager determines
that several quality issues could have been avoided by using a simple checklist. The checklist
i then implemented for future deliverables.

What did the project manager doin this situation?

@ Conducted alessonslearned meeting.
@ Used corrective action
@ Facilitated a retrospective

@ Used preventive action

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aconflict between a member of the contractor’s team and a member of the project team
cannot be resolved. The matter is escalated to the project manager.

'What should the project manager do first?

@ Wirite aformal contractual letter to the contractor.
@ Phone the contractor.
@ Email the contractor.

@ Discuss the issue face-to-face with the contractor.

Instructions: Select the best answer then cick the CHECK MARKn the bottom right comer to submit
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During project implementation, the marketing department informs the project manager that
the product’s market requirements have changed. These changes were not anticipated, may
significantly influence potential sales numbers, and could impact project scope.

What should the project manager do?

@ Use earned value management (EVM) methods.
@ Planrisk responses and update the risk register.
@ Apply forecasting methods.

@ Plan touse the contingency reserve and update the risk mitigation plan.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Afunctional manager, who s also a project stakeholder, has time constraints and delegates
project responsibilities to someone else on the functional team. The project manager notices
that this new stakeholder is not attending meetings.

'What should the project manager do to engage this new stakeholder?

@t S R L ST B0 37 G 2 2

@ !k the functionsl manger to brefths new stakeholder and request that they
send them toall relevant meetings.

ir with a more experienced stakeholder to learn

@ Show the new stakeholder the project schedule and their assigned tasks.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Acompany is venturing into a new business but has no previous experience in that market.
What tool or technique should the project manager use to collect requirements?

@ Expertjudgment
@ Prototypes.
@ Decision making

@ Productanalysis

Instructions: S

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Ateam member informs the project manager that a task deadline will be unmet because
inputs required from another team member have not been received. What should the
project manager do?

@ /kthe team member responsibl or those inputs o comply with the task
requirements.

@ Arrange for a disciplinary enquiry for the defaulting team member.

@ !eet with he team to discuss that team member's constraints, and determineif
they require assistance with meeting the task deadline.

@ Remove the defauiting team member from the project, and ask for a replacement.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Due tolack of funding, a project is terminated during ts initiation phase and the project.
manager must close the project. What should the project manager do first?

@ Review the organization's project closure guidelines.
@ Close all project procurement processes.

@ Performariskanalyss to determinethe potential mpact of teminating the
project.

@ Refer tothe communications management plan to properly inform all
stakeholders.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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A company that builds residential properties wants to prevent any costly mistakes
associated with frequently performed tasks. What should the project manager create to
achieve this?

@ Key performance indicators (KPIs)
@ Change management plan
@ Risk register

@ Quality checkiists

Instructions: Select the best answer then cick the CHECK MARKn the bottom right comer to submit
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During project implementation, a functional manager asks to include additional functionality
that will benefit the customer. What should the project manager do?

@ Engage the stakeholders to obtain their agreement.
@ Refer the request to the project sponsor and the steering committee.
@ Submit the request to the change control board (CCB).

@ Immediately implement the change to satisfy the customer.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject s delayed and a change is needed to obtain the desired quality level of the.
deliverables. The project manager issues a formal change request and communicates the
change to all stakeholders. The project manager then learns that this communications
approach failed to meet stakeholders' expectations. What should the project manager do?

@ Follow the communications management plan, and issue a status report.
@ Meztwith the project sponsor to better understand stakeholders' expectations.

@ !55ue 3 change request toincludestakeholders' expectations i the roject
management plan.

@ Review the communications management and stakeholder engagement plans.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Astakeholder believes that information is lacking and asks the project manager about the
project's status. What should the project manager do?

@ Checkthe communications mansgement plan o ensure that thestakeholder s
included.

@ Askthestakeholder if they are checking their mail.
@ Senda project status update toall stakeholders.

@ Refer tothe communications management plan to ensure that al stakeholders are
included.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During project execution, a stakeholder requests a change to ensure that the final product
‘will saisfy their requirements. What should the project manager do next?

@ Approve the request only fit will have not impact on budget or schedule.
@ Askthe team to determine the impact of the request on budget and schedule.
@ Reiect the request and record itin the product backlog.

@ Submit a change request, as per the project’s change control process.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager identifies scheduling priority conflicts among local and virtual team
members. The project manager schedules a conference call to manage this conflict.

What conflict resolution technique did the project manager use?

@ Force/direct
@ Smooth/accommodate:
@ Collaborate/problem solve:

@ Compromise/reconcile

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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During project initiation, the project manager performed a cost-benefit analysis that
resulted in 0.6. What should the project manager do next?

@ Consult experts, look for options, and re-perform the analysis.
@ Examine reports to determine if the project should start or be rejected.
@ Review the results with the project sponsor to confirm the project’ feasibility.

@ Consult with stakeholders about project approval.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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‘While an activity on the critical path is being executed, the functional lead removes two.
project resources involved in this activity to support the resolution of a contingency
situation.

What should the project manager do?

@ Implement the contingency plan.
@ Escalate theissue to the functional manager's boss.
@ Nezotiate with the functional manager to allocate replacement resources.

@ Fasttrack the critical path.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Anew project manager is developing a resource management plan but is unfamiliar with the
skill sets required by the project. What should the project manager do to create the resource
management plan?

@ Checkthe organizational process assets.
@ Refer to the project organization chart.
@ Acauire virtual teams.

@ Anply expert judgment.

Instructions: S

the best answer then cck the CHECK MARKn the bottom right comer to submit
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During project execution, afunctional manager identifies a new internal risk about the
outsourcing team. The functional manager asks the project manager for a fast solution that
‘will not negatively impact the project.

What should the project manager do?

@ Developarisk breakdown structure (RBS).
@ Implement the risk strategy.
@ Use the change management plan.

@ Assess the riskin terms of severity of impact.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During the planning phase of a project, the project manager learns that the financial director,
akey stakeholder, will be unavailable for three weeks. What should the project manager do
first?.

@ Undate theissue log and notify the other stakeholders.
@ Meetwith the sponsor to evaluate the situation and identify alternatives.

(O e T il 2 T e R

@ !Voveforvard with lanning and accept the impact the change may have on the
project schedule.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager requires laptops for the project team to start the project. The contracted
‘vendor notifies the project manager that they will be two weeks late on delivery. The project
manager selects a replacement vendor that immediately supplies the laptops. Now the
original vendor receives their shipment and bills the project in accordance with their
‘contract terms. What should the project manager do next?

@ Askthe vendor to waive the bl since they were unable to deliver on time.

@ Dispute thebilbecause, regardlessofthe procurement management plan the
vendor missed the deadline.

(@ /\ttempt tonegotiate with the oiginalvendor, bt b prepared to compensate.
them in accordance with the procurement management plan.

@ Reauest additionsl funds o pay theorigina vendor and dispute th bil after the
project s closed.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Afood company receives customer complaints that a product is underweight. What tool or

technique can the project manager use to determine if something needs to be changed in the
production ine?

@ Control chart.
@ Scatter diagram
@ Histogram

@ Affinity diagram

Instructions

‘e CHECK MARKIn the bottom right corner to submit.
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Some previously unidentified stakeholders report that they have not been kept informed
regarding the status of a critical project even though their functional areas are largely
impacted. What should the project manager do first?

@ Identify newstrategies to communicate project status.
@ Examine and update the stakeholder register.
@ Inviteall stakeholders to the status meetings.

@ Review the project’s communication methods.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager joins a project that has just started. The sponsor and project team assure.
the new project manager that the project has an adequate budget and realisticschedule. The
project manager is concerned about unplanned events that could threaten the project’s
success. What should the project manager do?

@ Identify and evaluate any project risks.
@ Requestaditional funding from the project sponsor for project planning.
@ Focus on executing the project as planned.

@ Discuss the potential of unplanned risks with the functional manager.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject’s statement of work (SOW) requires that the project be delivered in sixmonths.
‘The project manager is concerned that the timeline is unreasonable.

‘What should the project manager do to address this?

@ Vst vithsubject matter experts (SME) and the sponsor toset realitic
expectations.

@ Developa project management plan according to the SOW.

@ Inform the project sponsor that the timeline cannot be met.

@ Request additional resources.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Astrategic project s about to begin user acceptance testing. Weekly progress meetings
have been set up to prepare for testing with the business end users who have repeatedly
raised questions and concerns. Itis evident that there are critical business requirements that
failed to be included in the business requirements analysis. What should the project
manager do?

@ Issue achange request to the change control board (CCB).
@ Escalate this to the project sponsor in the next progress report update.

(@ Communicate that there s no budet to ncorporate the missed requirements as
the project scope has already been approved.

@ /s tht the missed requirements be ncorporated and communicae tha the
project schedule may be impacted.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager must manage potential conflicting stakeholder interests. The stakeholder
‘engagement assessment matrix identifies an influential stakeholder who s resistant to the.
project.

‘What should the project manager o to align this stakeholder’s expectations?

@ Undate the stakeholder register.
@ Mectwiith all stakeholders to gain consensus on project objectives.
@ Create the stakeholder engagement plan.

@ Communicate the stakeholder engagement plan.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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After sponsor approval of a project, the project manager invites the sponsor, selected team
members, and other stakeholders to a meeting. The major purpose of the meting is to
develop a document that will guide the team in defining the primary project deliverables.

'What will be the final output of this meeting?

@ Milestone list.
@ Scope management plan
@ Requirements management plan

@ Workbreakdown structure (WBS) dictionary

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Project material was ordered at a higher specification than originally planned, as it was
available at a discounted price. A key stakeholder notices this and questions the project
manager about

'What should have been followed to help prevent the stakeholder's confusion?

@ Stakeholder engagement plan
@ Quality inspections
@ Integrated change control

@ Riskanalysis for material substitution

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Asponsor recruits a project manager to implement a project. The project was initiated based
‘on assumptions and feedback from the sponsor's colleagues.

'What should the project manager do first?

@ Collaborate with stakeholders to understand the project objectives.
@ Document the input from the sponsor’s colleagues.
@ Validate the project deliverables.

@ Define the project tasks and activities.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During a project's execution phase, two stakeholders complain that they receive insufficient
information on the project’s status. The stakeholders have been included in the regular
status meetings, and status reports are being shared with them.

What should the project manager do next?

@ Conduct one-on-one meetings with these stakeholders.
@ Follow the stakeholder engagement plan.
@ Escalate theissue to the project sponsor..

@ Create acommunications management plan.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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While executing a project that is nearly behind schedule, a project manager must.
commission a new piece of equipment. A local party, who will be impacted by this, asks that
the project be immediately stopped because they were not given an opportunity to provide
project approval. What should the project manager have done to avoid this?

@ Obtained sign-off and approval of the project charter from all stakeholders
@ Used conflict management techniques
@ Used negotiating and influencing techniques and skills

@ Implemented a stakeholder engagement plan

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Akick-off meeting with stakeholders is held to discuss the draft of the project plan. During.
the meeting, two stakeholders disagree about the project's objective.

What should the project manager have done to prevent this?

@ Clezrly commenicated the ick-off meeting's objective and explained thattwas
only for informational purposes.

@ Deined amore comprehensiv isk management lan to controlthe mpact of
different stakeholders with different objectives

@ !centified and analyzed thelevel of influence and nterest of each stakeholder and
‘addressed their concerns

@ Delayed the discussion but agreed to later address the issue

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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‘The owner of a consulting company nitiates a project to expand the number of services the
‘company provides. The company has a competitive advantage, outstanding expertise, and an
‘excellent reputation. The executive team is concerned about the potential for negative
business outcomes associated with adding new services. To evaluate the probability and
impact of negative business outcomes, what should the project manager use?

@ Decision making
@ Riskassessment matrix
@ Cause-and-effect diagram

@ Forecasting

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During a project's execution phase, a regulatory law s approved that mandates immediate
‘compliance. This law will impact the project's scope, schedule, and cost.

'What should the project manager do first?

@ Mitigate therisk.
@ Initiate the change request process.
@ Undate the project management plan.

@ Escalate theissue to senior management.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager finishes the first draft of a project management plan, and intends to
present it to stakeholders for approval. However, the project management planis long and
stakeholders are geographically dispersed. The project manager has limited time to gai
approval. What should the project manager do to ensure that the review of the planis
completed on time?

@ Scheduleameeting with ll stakeholders and send the plan for review before the
meeting.

@ 5end theplan o eachstakeholder individualy, asking them to add their comments
andreturnit for updating.

@ /rranse individual meetings with only the key stakeholders towalk them through
the plan.

@ Dividethe planinto sectons and ask selctstakeholders toreview particular
portions based on their areas of expertise.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During a project's initiation phase, the project manager conducted a stakeholder analysis
and documented all requirements. till, some stakeholders are dissatisfied with project
results because their expectations were unmet.

'What should the project manager have done to prevent thi

@ Added this asariskin the risk register
o e

@ Metwith the sponsor periodically to ensure project alignment

@ /et theprojectteam torefertothe stakeholder engagement pan and respond
accordingly

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Ateam member informs the project manager that there is a variance between actual and
planned system speed. The project manager is surprised, because this performance
measurement was not identified during the planning phase of the project. The project
manager then evaluates whether the variance requires a response. During the evaluation, in
‘which phase is the project manager?

@ Planning
@ Closing
@ Monitoring and controlling

@ Breauting

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is working with stakeholders to identify strategic and operational

assumptions and constraints. However, not all stakeholders are consistently providing input.

'What should the project manager use to enhance stakeholder input?

@ Political awareness
@ Checkists.
@ Failitation

@ Mesting management

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Aproject manager is leading a 12-month project to deliver a new product to market. The
project sponsor wants to narrow the scope and deliver a scaled-down version of the final
product.

What will the project manager require prior to changing the scope?

@ Revised budget
@ Approved change request
@ Undated project management plan

@ Formal confirmation

Instructions

he best snswer then click the CHECK MARK in the bottom right corner to submit.




image150.png
ap..l

P e 150 0f 200

Aproject manager is ready to close a project. What should the project manager do next?

@ Manage quality tovalidate that the deliverables have met standards.

@ Measure the project deliverables against the project charter and request
customer acceptance.

@ Resolveall project isks to ensure that the deliverables will be accepted.

@ Reviewthe project management pan to ensure the scope's completion and
request customer acceptance.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During a project's execution phase, the project manager needs to quickly assign resources to
build the team and meet project requirements on time. What should the project manager do
next?

@ Create library services.
@ Trainthe newteam.
@ Conduct a series of workshops.

@ Conduct awebinar.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is leading a project that is running low on cash and for which project cost
performance is taken very seriously. The approved project baseline schedule s 100 days,
and the baseline budget is US$100,000. After 10 days, the project has spent US$20,000 and
earned US$15,000 of work. Whatis the cost performance index (CP)2

@ 5000
@ 5000
@ 133
@o7s

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Ajunior project manager joins a new and complex project. During planning, the project
‘manager discovers a number of variables with unknown effects on the project.

‘What should the project manager do to manage these variables?

@ Review the unknown effects on the project with a senior project manager.
@ Setupanissuelog that includes roles and responsibilities.

@ Ersure thatthe project plan s detaled, and includes resource manzgement and
budgetary overviews.

@ Implement a detailed risk management plan that includes all options.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is concerned that team members spend too much time assi
‘operations and maintenance staff with a recently commissioned project component. To what
documents should the project manager refer to validate that the component was signed off
and ownership transferred?

@ Organizational process assets updates, procurement agreements, and final report

@ Ornizational process assets updates, final report, and project document
updates.

@ Orenizational process assets updates,procurement agreements,and project
document updates.

(@ Orenizational process assets updates, procurement agreements,and
stakeholder engagement plan

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager presents the project charter to the steering committee. The steering
‘committee is concerned about preassigned resource allocation because the stakeholders are
unaware of their participation in the project.

'What should the project manager have done to avoid this?

@ Defined roles and responsibilities for each stakeholder
@ Obtained stakeholders' expectations
@ Managed stakeholder engagement

@ Completed the stakeholder register

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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/AUSS$3 million project is being executed. To date, the planned cost s US$630,000, the actual
cost (AC) is US$650,000, and the earned value (EV) is US$540,000.

What

he project's current status?

@ Behind schedule and under budget
@ Behind schedule and over budget
@ Ahead of schedule and under budget

@ Ahead of schedule and over budget.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Astakeholder believes that a recent project’s deliverables were not achieved. What should
the project manager do to gain this stakeholder's approval?

@ Analyze this stakeholder's needs and expectations and review the project scope.
@ Examine the quality management plan with this stakeholder.
@ Obtain the stakeholder’s new requirements and perform a risk analysis.

@ Review the project charter with this stakeholder.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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its execution phase. Due to a new regulation, the client asks for additional

What should the project manager do?

@ Review therisk register.
@ Execute change management procedures.
@ Nezotiate with the client.

@ Undate the project management plan.

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Aproject has been successfully delivered and the project manager is executing formal
closure. What should the project manager dofirst?

@ Reallocate the unused funds.
@ Update the bid documents.
@ Reassign the project team.

@ Obtain stakeholder acceptance.

fons: Select the best snswer then click t

CHECK MARKIn the bottom right corner to submit.
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Aproject risk budget was approved that only considered high-impact/high-potential risks.

During project execution, a isk with high impact but very low potential occurs. Whi
the risk register, it is not in the budget.

'What should the project manager do first?

@ Escalate the problem to the project sponsor.

@ Conductanimpact analyss, and then submit achange request o ncrease the
budget if necessary.

@ Undate the risk management plan based on risk monitoring and assessment.

@ Immediately execute the risk response plan using the available risk budget.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager joins a project as a replacement on a project team. During iitial
meetings, the project manager realizes there are many differing opinions about how to
address technical decisions. Team members do not respect each other's ideas, and the
‘environment is becoming counterproductive. Inwhat phase of development is the team?

@ Performing
@ Norming
@ Forming

@ Storming

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject team successfully achieved a key milestone. To do this, the team met critical
technical requirements on a new process, and then used the process to develop the first of
several similar deliverables.

What should the project manager do next?

@ Conduct performance appraisals.
@ Transition the project to the operations team.
@ Document lessons learned.

@ Ensure final costs are recorded.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Alarge project involving functional groups in four countries is nearing completion. The
project manager is preparing closeout documents.

'Who should sign off on the acceptance of project deliverables?

@ Project sponsor
@ Managers from the four countries involved in the project
@ Director of the project manager's business unit

@ Steering committee

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager needs to evaluate the effectiveness of corrective actions taken to address
the project’s approved change requests. What should the project manager use?

@ Process analysis
@ Quality audits
@ Benchmarking

@ Expert judgement

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Ateam|ead is concerned that two project teams are working on parts of the project that are
highly dependent on each other. The team lead believes that this might create conflicts when
the two teams' outputs are combined.

‘What should the project manager instruct the team lead to do?

@ Determine the potentia conficts, and et up weeldy meetings betvweenthe teams
tomonitor each other's work.

@ Make alist of conflicts as they occur, and take corrective actions.

@ !1structboth teamsto continue working simutaneously, and address conflicts &t
the testing phase.

@ !centifywhich tesms workshould take precedence, and then delay the other
team's work.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager leads a complex project with stakeholders located in several countries.
‘The project manager learns that a senior manager asked a team member for project.
information.

What should the project manager do next?

@ Invite the senior manager to the next project meeting.
@ Refer tothe stakeholder register.
@ Review the project management information system (PMIS).

@ Review the communications management plan.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Ateam member is eager to add new features being considered by the customer tothe.
project deliverable. Before beginning work on these new features, whose approval is
required?

@ Subiect matter expert (SME)
@ Project sponsor
@ Change control board (CCB)

@ Project manager

ctthe best answer then dlick the CHECK MARK in the bottom right corner to subit
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After project closure but during the warranty period, the project manager wants to
determine whether the customer is satisfied with the project’s outcome. How can the
project manager measure:

@ Viaadditional requests for services from the same customer
@ Through evaluation of the project deliverables and review of customer feedback
@ By auditing project success

@ Ey conducting lessons leared sessions with the customer

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Anew project will update the software version on the company s database. The core
development team willattend technical on the update tolearn about its new
functionalities. What should the project manager do to increase the quality of the team's
technical training experience?

@ !k the team toprepareareort documenting the changes that willaffectthe
existing functionalities.

@ /sktheteam to collsborate with the quality assurance group to develop a testing
scope document.

@ Direct the team to create a proof of concept on the new functionalities.

@ Setan expectationfor the team to demo the new functonalities o project
stakeholders.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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User acceptance tests on a project have been omitted since the technology is operational at
other factories. However, after implementation, the technology is not working s expected.

What should the project manager do?

@ Usetestscriptsto resolve the issue.
@ Submitachange request.
@ Review the defect report to identify and solve the issue.

@ Conductaroot cause analysis to identify corrective actions.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is aware of two critical, high-impact risks that must be addressed
immediately. However, the necessary resources to address the risks are already committed
toanother project with critical deliverables.

What should the project manager do?

@ Assume the risks, and control them often to reduce potential impact.

(@ Review theresources'availabily ith the functionsl manger, and negotiate
rescheduling or task crashing.

@ Hire external resources to handle these tasks.
@ Establishacontingency reserve o olvethe potenta scheduledelay and mitigate
the possible impact.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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There are three main tasks in a new product development project. Task A must be delivered
two weeks before task C starts, and task C will start once task B s finished.

Whatis the relationship between tasks A and B?

@ Finish-to-finish (FF)
@ Finish-to-start (FS)
@ Start-to-start (S5)

@ Start-to-finish (SF)

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Ateam member informs the project manager that they must complete a crtical task outside

‘of the project. This will pose a schedule risk to the project.

'What should the project manager do to eliminate the risk?

@ !struct the team member's manzger o release the team member to complete the
scheduled project activity.

@ Report the team member's manager to the project sponsor for noncompliance.
@ Obtaina replacement resource from another department.

Negotiate with the team member's manager for an alternative time to complete
the other task.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Amanufacturing company is implementing a project to produce  new product using new
technology and processes. Details of the component work packages have been defined and
constraints for each component have been identified. Management would like to obtaina
precise cost estimate of the project. What estimating technique should the project manager
use?

@ Eottom-up
@ Analogous
@ Parametric

@ Three-point

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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After the kick-off meeting, the project manager notices that to deliver the system, the team
must implement new hardware within the next three months. The procurement team
notifies the project manager that the current suppliers need at least three months notice to
deliver this type of system. Worried about the isk to delivery dates, the project manager
begins looking for alternative suppliers that adhere to their company s procurement policy.
What risk response strategy did the project manager use?

@ Accent

@ Transfer

@ Mitigate

@ Avoid

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.




image174.png
174 0f 200

One week prior toa kick-off meeting, a project manager meets with a key project resource
tounderstand the complexity of the project deliverables. The resource is apprehensive
about the deliverables and expresses concerns.

‘What should the project manager do to ensure that the deliverables are realistic?

@ Spektothe sponsor about the resource's oncerns, and revise the project
charter.

@ Conduct afeasibility study, and then evaluate the resuits.
@ Document the concerns in the issue log for later review.

@ Conductariskassessment to identify threats and preventive actions.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Anew project manager joins an ongoing project following the resignation of the former
project manager. What should the new project manager do to start guiding the team toward
project success?

@ Revisit the project budget to determine if extra timeis required.
@ Review the project charter toidentify goals and deliverables.

@ /st the project schedule toadd anew actvityrelated tothe knowledge
transfer process.

@ Consult the project diary for notes made by the former project manager.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.




image176.png
ap..l

P e

176 0f 200

Aproject manager receives the preliminary scope, assumptions, and restrictions for a new
project. What should the project manager do first?

@ Obtain project charter approval from the sponsor.
@ Build the project team and assign project tasks.
@ Understand the business case and project goals.

@ Construct the project schedule and define the critical path.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject sponsor isrisk averse and s therefore concerned about negative impacts on the
project. To help with this concern, the project team identifies four project risks and then
evaluates both the probability of occurrence and the impact of theriskifit occurs. The team
uses a 1-5 scale, 1 being the lowest and 5 being the highest.

@poAcs
@cpAas
@B.CAD

@BADC

Based on the table, in what order should
the project manager rank these risks for
risk management purposes?

Instructions: Select the best answer then click the CHECK MARKIi the bottom right corner to submit.
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One year ago at project kick-off,the entire project team was trained on the specifics of the
business operation that the project supports. Since then, turnover has been high and new
project team members fail to have the same understanding of the business. As a result,
project productivity has suffered. What should the project manager do?

@ !101d3 second Kickoff meeting for the new team members and ask current
members to provide training and support.

@ Rezssizn the nexgerienced team members, add members with more relevant
‘experience, andlog the turnover issue in the lessons learned register.

@ !"struct thenew team members to seek help from experienced members when
confronted with something they do not understand.

@ Revise the project schedule toallow for the decrease in productivity.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During the development stage of a project that involves handling sensitive client data, the
compliance manager raises an issue of project non-compliance. What document should the.
project manager review first?

@ Statement of work (SOW)
@ Project charter
@ Risk register

@ Business case

he best snswer then click t

CHECK MARKIn the bottom right corner to submit.
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Midway through a project, a key project team member requests two months leave for
personal matters. What should the project manager do first?

@ Evaluate the impact on the project.
@ Negotiate with the functional manager for a replacement.
@ Review the resource management plan.

@ Askthis key team member if the leave can be postponed.

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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During project execution, the project manager determines that communications fail to
comply with the communications management plan. What should the project manager do?

@ Practice structured informal communications as part of key project milestones.

@ !"form stakeholders that ll information received s not part of the
communications management plan.

@ Have team members review the project management plan.

@ Refer team members to the communications management plan.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Alocal government provides subsidies for energy-efficient activities. An organization plans a
project toinstall solar panels to reduce energy costs. After the solar panel project has
started, the government announces that solar panels may not continue to qualify for
subsidies. What should the project manager do?

@ Usethe contingency reserve.
@ Updatetheissuelog.
@ Createachange request.

@ Raise therisk level.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager receives a chain of emails from the project team and vendor arguing.
about arecently recsived deliverable. The project team believes that the deliverable fails to
meet a specific requirement, but the vendor maintains that they are unaware of this
requirement. To what should the project manager first refer?

@ Workbreakdown structure (WBS)
@ Requirements management plan
@ Communications management plan

@ Statement of work (SOW)

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is informally told that a possible union action will involve their project
team. At this stage of the project, any delays will significantly impact the schedule and
budget. The probability of this union action was assumed to be minimal and was, therefore,
unanticipated. What should the project manager do?

@ Meetwith the chairman of the union to try and resolve the conflict.

@ !\t the project team o possible disciplinary actions should they choose o take
partin this, and offer a reward for those who do not.

@ Update the risk register with the new risk, and notify relevant stakeholders.

@ Obin moreinformation on the probabity of thisunion action, and then act
based on any factual information received.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Asupplier has been awarded a firm fixed price (FFP) contract to provide various materials
for a construction project. The contractor has received all pertinent documents relating to
material standards and specifications. By contract, the supplier must deliver all materials to
the construction site on a specific date. When the materials arrive at the site on time, what
should the project manager do?

@ Notify the team member responsible for handling materials of the arrival.
@ Ask the finance department to pay the supplier’s invoice.
@ Inform the inspections group that new materials have arrived.

@ Advise the procurement group that the contract has been fulfilled.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject team member believes that a typhoon should be considered a high risk to the.
project. Another team member believes it is a low risk since the area has not experienced a.
typhoon n the last 20 years.

‘What should the project manager do to address this?

@ Performindependent cost estimates.
@ Conductaquantitative risk analysis.
@ Developamitigation plan.

@ Use aprobability and impact matrix.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Midway through a project, the project manager identifies new stakeholders whose influence
levels are low. What should the project manager do?

@ Refer tothe communications management plan to determine how to
communicate with the new stakeholders.

@ Concentrate on stakeholders who are high power/high influence.
@ Introduce the stakeholders to the project team.

@ Undate the stakeholder register.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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‘The project sponsor informs the project manager that a product could have adverse health
effects on customers. Because of this, the sponsor asks to change production materials.

What should the project manager do?

Implement the change immediately and submit a change request for formal
documentation.

@ |vestizate the matter further by following the Perform Integrated Change
Control process.

@ Reject the request becausetis outside of scope.

@ Stop current work and initiate the Perform Integrated Change Control process.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Ageographically dispersed team must implement an enterprise-wide system with an
agressive schedule. Some team members have web cameras and others have internet
‘connectivity issues. In order to manage the team’s varied media options, what plan should
the project manager reference?

@ Riskmanagement
@ Resource management.
@ Communications management.

@ Stakeholder engagement

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager joins a project with a distributed team, fixed budget, and tight deadlines.
During planning, what should the project manager do to avoid any scope creep and keep the.
‘team focused on delivering a product that meets requirements?

@ Conduct daily stand-ups with all development teams.
@ Ensure that any changes to scope have gone through the formal approval process.

@ Prevent takeholders from directly interacting with the development team leads.

@ Requestthat all development team leads prepare detailed requi
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‘The quality management plan states that project deliverables must be reviewed at least one
‘week before the deadline. Three deliverables have missed requirement.

What should the project manager do?

@ Revise the quality management plan.
@ Seekadvice from the project sponsor.
@ Create and analyze a cause-and-effect diagram.

@ Request aninternal audit of the project.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Signs of a potential economic recession were present during the planning stages of a large:
‘construction project. The risk of the recession was assigned as low probabili
impact, with an expected duration of 6-12 months. Soon after the project b
recession occurs and impacts the project as expected. After sixmonths, the duration of the
recession's impact is changed to 24-36 months. What should the project manager do?

@ Extend the project duration by 24-36 months.
@ Extend the project duration by 12-24 months.
@ Eorrow additional working capital.

@ Undate the risk register.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is working on a project taking place in many cities throughout the
‘country. During the final stages of execution, a team leader informs the project manager that
‘work has stopped in one city due to safety issues. Authorities will not allow further project
‘work for three months pending an investigation. What should the project manager do?

@ Inform the project sponsor, and update the project management plan.

Immediately schedule a meeting with the project sponsor and the authorities to
‘mitigate the work stoppage.

@ Refer to the risk management plan for an appropriate response.
@ !nclude thisinformationinthe projectstatus report, and develop  mitigation

plan.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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‘The day before manufacturing s to start, a project manager learns that the engineering
design was not accepted by the end user. What should the project manager do?

@ Erneze vith the end user on the process of design acceptance, and ensure that the
project timeline is met.

(@ Update thestakeholder engagement planto ensure acceptance buyin romal
stakeholders.

@ Pause the project until the end user accepts the design.

@ Askthe end user to re-review the design while the project continues.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Two key stakeholders have different opinions about a project's goals. What should the.
project manager do to obtain approval of the project charter?

@ Perform astakeholder analysis.
@ Nezotiate an agreement between the twostakeholders.
@ Askthe project sponsor to resolve the conflict.

@ Settle the project goals during the kick-off meeting.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Ariskisidentified during a project that was not anticipated during planning. How should the
project manager respond to the risk?

@ Perform data analysis techniques to mitigate the risk.
@ Communicate the risk to project stakeholders.
@ Request extra funding from the project sponsor to address the risk.

@ Brainstorm ideas with the project team to mitigate the risk.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager needs to outsource 1,200 resource hours. Due to internal policies, each
provider must understand the requirements.

‘What should the project manager o to ensure this?

@ Conduct direct negotiations with each provider.
@ Add the providers to the stakeholder register.
@ Send the procurement management plan to each provider.

@ Hold a bidder conference with the providers.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Duringamultifunctional project’s planning phase, the project manager discovers that
insufficient resources are available to produce a software package. The project manager
‘outsources the production of this software package by signing a service level agreement

(SLA) with a third-party company. What risk response strategy did the project manager use?

@ Transfer
@ Avoid
@ Mitigate
@ Accest

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During a status meeting, one of the client's employees asks the project manager for anew.
product feature. The project manager is unsure who has the authority to approve this
request.

Towhat document should the project manager frst refer?

@ Changelog
@ Organizational process assets
@ Change management plan

@ Responsible, accountable, consult, and inform (RACI) matrix

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Due to regulatory changes, a government agency is now a key stakeholder on a complex
project. The project manager wants to develop an understanding of this new project
stakeholder and any new high-level risks.

What should the project manager use?

@ Meetings
@ Benefits management plan
@ Stakeholder engagement plan

@ Assumptionlog

Instructions: Select the best answer then cick the CHECK MARKn the bottom right comer to submit
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Aproject manager submits a project review report showing that the project has completed
50 percent of its activities, has a schedule performance index (SPI) of 1, and a cost
performance index (CPI) of <1.What should the project manager do next to successfully
‘complete the project?

@ Identify parallel activities to reduce the critical path.
@ Continue the project as per the schedule.

@ Develop abottom-up estimate for the rer

@ Prepareachange request.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Asenior project manager is guiding anew project manager in finalizing project activities.
'What should the senior project manager lst as the key benefits of documenting final project
activities?

@ Allowsfinal product delivery and quality analysis.
. Allows submission of invoices and receipt of final payment from the customer
. Provides lessons learned and historical information

@ Provides case studies and customer references

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Project team members are used to performing changes outside of the established change
‘control process. Ina team meeting, another change request was issued to the company
board of directors.

What should the project manager do?

@ Ask the project sponsor for details about changes and project performance.

@ Conducta team-buiing session and hope that the team gets back on track after
allthe changes.

@ Notfy thereuester tha the change should be handled through the change.
control process.

@ /\ccet the change request and continue to mange the project to meet ts
requirements and schedule.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During a demo and review meeting, the progress report shows that an agile project is noton
track. The project manager is surprised, because all work was purposely selected and
‘sequenced to meet higher-level objectives.

What should the project manager have done to prevent this miscommunication?

@ Trained and mentored the team on using the agile approach
@ Createda contingency reserve
@ Engaged the team to record the agile progress reporting system

@ Encouraged the team to self organize and provide buy-in to the project

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is working on a new project to address gapsin a previously completed
project. What should the project manager do first?

@ Plan touse the same project resources.
@ Define the requirements and finalize the scope.
@ Prepare the project management plan.

@ Refer tothe lessons learned documents.

the best answer then cck the CHECK MARKn the bottom right comer to submit
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‘The client agreed to the final product during user testing, butis now having second thoughts.
'What should the project manager consuit to resolve this issue?

© Project charter
@ Requirements documentation

@ Acceptance criteri

@ Quality management plan

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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During a project's user acceptance stage, some users complain that their expectations have
been unmet. What should the project manager have done differently?

@ Implemented conflict management techniques.
@ Conductedriskassessments.
@ Established a professional relationship with the users.

@ co

fered stakeholder feedback.

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Anew project manager joins a project during the delivery of a critical milestone. As this
project has multiple stakeholders, the project manager needs to determine which
stakeholders should receive information about the delivery.

‘Towhat should the project manager refer?

@ Stakeholder register
@ Stakeholder engagement plan
@ Project management plan

@ Communications management plan

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Anew, recently released technology can speed up the development tasks on an ongoing
project by 30 percent. The team is eager to use this new technology, but identifies the risk
that issues may arise due to a lack of knowledge and support. How can the project manager
and the team decide f the project benefits by using this technology?

@ Performauantitative isk analyss andrejectthe technology if the sk ranks inthe

top10.

@ Use the expected monetary value (EMV) technique and use the technology i the
EMVis positive.
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Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject is ready to close, but a vendor claims they have not received payment. The project
manager sees that payment was approved, butis unable to find supporting documents from
the finance department. The project manager wants to close the project due toa new
assignment. What should the project manager do?

@ !"form the sponsor about the stuation and obtain thelr approval to close the
project.

@ Proceed with the closure, since it s believed payment was approved.
@ Delay closure until claim s found, but continue work on the new project.
@ /5 or supportrom thefinancal department and delay the closure tosolve the

claim.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Acustomer rejects a deliverable because it fails to meet the agreed-upon quality
specifications. The project team investigates the issue and determines that vendor-provided
parts are at fault. The vendor refuses to correct the situation.

What should the project manager review?

@ Service level agreement (SLA) established with the vendor
@ Resource management plan
@ Internal quality assurance reports

@ Procurement management plan and contract agreements.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager completes a major IT deployment project. The project manager confirms
‘with the release manager that all systems are working and that functionality has been
verified by the quality assurance team.

After informing the customer, what should the project manager do next?

@ Verify and complete the release documentation.

@ Close out the procurement plan.

@ Undate the organization knowledge base with the lessons learned.

@ Undate the risk register, project stakeholders, and project team members.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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‘The project manager observes that team members are accepting a number of changes to the
deliverables withlittle attention to ensuring acceptable standards. When questioned, the
‘team members reply that the changes are relatively minor. What part of the project
management plan should the project manager review with the team?

@ Change management plan
@ Scope management plan
@ Quality management plan

@ Perform Integrated Change Control process

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject s 45 percent complete when a project manager learns that an outsourced key

resource will be unavailable for an extended period of time. This will have a serious impact
onthe project’s schedule and budget.

What should the project manager do?

@ Provide projectstakeholders ith an updated delvery date and budet impact

@ Email the outsourced resource's manager demanding an explanation.
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@ Noteth

the project file and update the project management plan.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is preparing the monthly project status report. Some new risks have been
identified that could impact important key milestones.

‘What should the project manager reference before presenting this new risk information?

@ Riskreport and risk management plan
@ Riskreport and risk register
@ Organizational process assets and risk register

@ Riskreport and lessons learned repository

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Asoftware development project requires a highly skilled resource that is unavailable locally.
Aresource who can work onssite s identified in another country, but the work visa processis
taking longer than expected.

What should the project manager do?

@ Ask the resource to work remotely.
@ Assizn overtime work to the existing team.
@ Delay the project by an equivalent duration.

@ Reduce the project’s scope.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Asenior manager wants to use an essential project resource for another project. What
should the project manager do?

@ Askthe senior manager to provide a replacement.
@ Escalate the issue to the program manager for resolution.

@ Ex0in o thesenior manager that this resource i fully committed to the project
andis unavailable.

@ !"orm the teamand reassign that resource's responsiblties to other team
members.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Several months after the implementation of an approved change to manage arisk,  project
manager learns that the change failed to achieve the expected result. This led to adverse
‘consequences.

What should the project manager have done to avoid thi

@ Verified that the risk response was effective
@ Assessed newrisks, and updated the probability and impact matrix

@ Reviewed the assumption log to revisit or change existing assumptions

@ Added therisk information to the lessons learned register

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject has become so large that the single sponsor is replaced by a steering committee.
'What should the project manager do to accommodate this new development?

(@ Recoenize tht there s s change n takeholder structure and taior
communications to this group.

Continue to work according to the initial plan while recognizing that the project
‘now includes additional stakeholders.

@ Share the current status report with the new committee.

@ Orsnize: meeting for the team with the new steering committee and continue
‘workon the project.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is working on a large project with numerous onsite and offsite team
members, These team members also work on multiple other projects, which makes team
updates challenging. The project manager is beginning to feel out of touch with the team.

What should the project manager do?

@ Frovose thatall team members use a common commurications tol forregular
updates.

@ Orsanize communication training for the team.
@ Hold ateam-building event to improve the team's morale.
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Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject’s workload is high and resources are overloaded. When management decides to

outsource some services to keep the project on schedule, what document should the project
manager revise?

@ Procurement management plan

ions management plan

@ Resource management plan

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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‘The project manager of a life cycle replacement project has identified stakeholders. One

stakeholder is someone with whom it is difficult to work, and their behavior is causing
project delays.

What should the project manager do?

@ /5 thesponsor toselect astakeholder who's s dificult so that project delays
can beavoided.

(@ Vary the format and increase the frequency of communications o the iffcult
stakeholder so that timely decisions may be made.

(@ Developandimplementa change management plan to add or remove
stakeholders from the project.

@ Reviewthestakeholder engagement plan to assess how difficutstakeholders
should be engaged.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Animportant product feature was not documented during project planning. The customer
notices the error during the second deliverable review.

What should the project manager do?

@ Vet with he customer todiscuss the missed feature, and negotiate anew
contract price for the product.

(O e i e 2 ) B T e

@ |vestizatethe impact of the missed festure, and obtain change request approval
from the change control board (CCB).

@ Cel!an emergency steering comittee meeting to determine whether toinclude
the missed feature i the project.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager completes plans for a project and submits all documents for approval. No
timeis allocated for delays in approvals.

'What should the project manager have done to address this potential risk?

@ Panned specificactions, ncluding primary and backup trateges, and chosen a
risk owner

O S ey TR R T R i T
@ Shared this potential iskinformation with theprojec takeholders to accelrate
approvals

@ Started the project in advance to avoid impacting the schedule

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Acustomer continually submits new feature requests for an existing product. A project
manager just communicated the completed scope definition for the product's next version
release tostakeholders.

What should the project manager do next?

Meet with the product manager to ask that the number of new requests be
reduced.

@ Immediately define project boundaries with the sponsor.

@==1 Review the scope management plan and iterate it through the scope definition

@ Meetwithstakeholders to align expectations.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager assumes a project during its execution stage and wants to review the
project scope for cost estimating purposes. The project manager discovers that some.
deliverables were missed in the work breakdown structure (WBS).

What should the project manager do next?

@ /sksubiect matter experts (SMES) o check whether these deliverablesare
necessary.

@/ theiork o the WES sccorcing to the 100 percent rule and recalculate the
total project cost.

(@ Reauest that the project management office (PMO) approve additon funds for
thiswork.

@ Askthestakeholders f these missed deliverables need to be added.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject team failed to consider a critical technical aspect on a project requirement. A
‘quality audit demonstrates that this issue would prevent the end product from meetingits
‘quality requirements.

'What should the project manager do first?

@ !dentify aworkaround to contain the effects of the issue.
@ Undate the lessons learned.
@ Submit achange request to address the ssue.

@ Seek guidance from the project sponsor.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject must integrate with many other systems that different vendors are developing,
and one of the vendors goes bankrupt. What should project manager do first?

@ Performa quantitative risk analysis.
@ Assizgn another vendor to the deliverable.
@ Meetwith this vendor.

@ Undate the risk register.

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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A company initiates a project to improve customer satisfaction by the end of the next
quarter. What should the project manager do to identify best practices?

@ Usebenchmarking.
@ Create an affinity diagram.
@ Organize focus groups.

@ Usefacilitation.

Instructions: Select the best answer then cick the CHECK MARKn the bottom right comer to submit
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Astakeholder requests more frequent and detailed updates on the project's status. The
stakeholder also expresses interest in helping with the project.

What should the project manager do next?

@ Include thisstakeholder inall detaled project status communications and update:
the stakeholder's engagement level to supportive.

Update the detailed status report for all stakeholders with the same engagement
level.

@ et with he team o review the stakeholderregiter and reassess theroles and
reporting requirements.

@ Send detaild tatus reports s so0n a possible and update the stakeholder
register.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During the final stages of a project, an issue with equipment provided by a subcontractor is

identified. After conducting an impact analysis, what document should the project manager
consult to determine how to address this issue?

@ Communications management plan
@ Vendor contract.
@ Change management plan

@ Procurement process manual

Instructions

elect the best answer then click the CHECK MARKin the bottom right corer to submit.
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Acustomer identifies performance issues on a newly implemented product. What category
of cost of quality (COQ) should the project manager have used to estimate this cost?

@ Prevention costs
@ Internal failure costs
@ Appraisal costs

@ External failure costs.

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Aproject s being executed when a few changes are brought to the attention of the team.
‘The changes are needed but everyone has different opinions on what they think is right.

What should the project manager do?

@ Anply all requested changes to the project and communicate with the team.

Meet with team members to review the issues and request changes where.
needed.

@ Meetwith the project sponsor and the board to address the issue.
@ Ersire that theentireteam and takeholders understand and follow the change

management plan.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject needs resource support from a supplier because several team members have been
transferred to another project. Concerns arise about the cost risk of using a supplier at
stage of the project. The project manager is working with the procurement team to establish
specifications and the type of contract that should be used. What type of contract should
the project manager recommend?

@ Cost plus incentive fee (CPIF)
@ Time and material (TM)
@ Firm fixed price (FFP)

@ Fixed price incentive fee (FPIF)

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is wor

‘What should the project manager do to address the correct channels with the right
information?

@ Developa communications management plan.
@ Hold frequent video conferences.
@ Createastakeholder engagement plan.

@ Schedule meetings in different time zones.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Foralong-terminfrastructure project, the project manager must acquire suppliers with the
lowest possible risk due to the global business dimate. What type of contract should the
project manager use?

@ Cost plus fixed fee (CPFF)
@ Firm fixed price (FFP)
@ Fixed price with economic price adjustment (FP-EPA)

@ Fixed price incentive fee (FPIF)

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Aproject s being planned in a remote area with limited access to vehicles and equipment.
‘The project manager proposes that the company use an outside vendor to deliver all heavy
‘equipment. The project manager will take full responsibility for this activity. However, this.
strategy will resuit in a significant expense. What type of risk response s the project.
manager demonstrating?

@ Avoid
@ Transfer
@ Accent
@ Mitigate

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager finds several inconsistencies between project deliverables and sponsor
expectations. To ensure alignment, what should the project manager develop?

@ Workbreakdown structure (WBS)
@ Stakeholder engagement plan
@ Risk register

@ Communications management plan

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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While working on a large project, the project manager notices that a specific developer is
‘constantly missing deadlines. What should the project manager do?

@ Give the developer awarning via email to improve their work quality.
@ Identify whether the developer is a shared resource with another project.
@ Personally meet with the developer, and offer support where applicable.

@ Escelate thessue tothe developer's ine manager,and askfor the concern to be
immediately addressed.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject to migrate an organization's email system to another platform creates an
unexpected, but significant, issue on another business-critical system. What should the
project manager do?

@ Askthe project team to resolve the issue.
@ Inform the stakeholders of the issue.
@ Revise the project management plan to include the issue.

@ Updatetheissuelog.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Atthe end of anteration, a team member tells the project manager that a planned task is

unfinished because of an issue that appeared days ago but was unable to be resolved. What
should the project manager do to prevent this type of situationin the future?

@ Discuss the issue during the retrospective.
@ Address theissuein the demo.
@ Discuss the issue during the next iteration planning meeting.

@ Review the issue in the next daily standup meeting.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Due to resource challenges, a technology vendor is late with a critical project deliverable.
‘There is a 20 percent buffer in the budget for cost overruns.

‘What should the project manager do next to mitigate this issue?

@ Acceptthe cost overrun and update the project schedule.
@ Discuss the legal implications of this slippage with the vendor.

@ /ssessalternative vendors that can support project deliverables regarcless of
resource constraints.

@ Replace the current vendor and ask the new vendor to send a contract.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Anew project manager joins a project overseen by a senior project manager. The sponsor
asks the new project manager to develop the quality management plan.

What should the project manager do?

@ Meetwith the customer to collect requirements.

@ Suomita change request to postpone the development o the qualty mangement
‘plan until quality metrics and quality checkiists are created.

@ Consult with the senior roject manager forestablished quality processes and
‘plans, and ask for guidance in selecting the appropriate standards.

@ Askthe sponsor for cost-benefit analyses and benchmarking samples.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During a project's development stage, afunctional manager s transferred to another
department and is no longer involved with the project.

'What should the project manager do first?

@ Revise the communications management plan.
@ Undate the stakeholder register.
@ Review the project team assignments.

@ Assesstheimpact onrisks.

ctthe best answer then dlick the CHECK MARK in the bottom right corner to subit
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Aproject manager and their team identified risks, performed a qualitative risk analysis, and
prepared arisk response plan. However, there have been delays i the response to risk
‘events that are affecting the project schedule.

To avoid the delay in risk response, what should the project manager have done?

@ Assigned risk owners o the risk responses.
@ Distributed the risk response plan to the project sponsor
@ Updated therisk report

@ Performed a quantitative risk analysis on the identified risks

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Toeffectively lead a project team, a project manager must help team members grow and
keep them motivated throughout the project. What should a project manager do to
accomplish this?

@ Reward the team for each task that is successfully completed.
@ Beassertive and stand up for the team's beliefs.
@ Delegate project tasks that challenge the team.

feedback sessions to understand the team's concerns.

@ Conduct dail

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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During the execution phase of a software development project, several overseas developers
join the team. What should the project manager update first?

@ 5Scope management plan
@ Project schedule.

@ Risk register

@ Communications management plan

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Aproject manager is asked to use the company’s new system for cost est nafter
already having completed one. The new system is complicated, and the process will add two
‘weeks to the project timeline. Stakeholder tolerance for extending the schedule is low.
However, the new process must be followed to achieve project approval and move to the
‘execution phase. What should the project manager do?

@ Communicate o key stakeholders that thenew process requires a rojectrestart
atthe beginning of the planning phase.

(@ Communicate toley stakeholders tha the current estimate may require updates,
‘and continue with periodic cost reviews to discuss the updates.

@ Proceed vith the current estimte, explining o the key stakeholders that the
‘new process would increase the timeline significantly.

@ Communicate tokey stakeholders that there will be atwo-week project dlay due
tothe new process.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Duringa project'snitiating phase, the project manager reviews the lessons learned
repository. The project manager learns that a previous project failed due to constant scope
‘creep, This project cannot afford additional time or budget.

‘What should the project manager do to avoid project failure?

@ Escalate this information to the sponsor.
@ Manage key stakeholders' expectations.
@ Reiect all out-of-scope change requests.

@ Indludestrict and formal process approval changes.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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An experienced project manager resigns, and a new project manager joins the team. During

the initial assessment of project documentation, the new project manager discovers that the
risk register has not been updated for the past month.

'What should the project manager do first?

@ Undate the risk register and inform the team of the changes.

@ !0l meeting toidentify and prioritze risks sothat th isk register canbe
updated.

@ Meetwith the project team to monitor risks, then update the risk register.
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Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Sixmonths into project execution, the project manager determines that the cost
performance index (CPI)is.9 and a trend analysis shows that the CPI has a downward trend.
What should the project manager do next?

@ Requestaditional resources.
@ Submit achange request for cost rebaselining.
@ Crashthe project schedule.

@ Use the management reserve.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager prepares the charter for a project that aims to automate 20 percent of
product testing. The project sponsor advises the project manager to assign senior test.
engineers o identify the tests that can be automated. However, the test department.

manager is uncooperative because they believe that the project will cause downsizing in
their department. What should the project manager do first?

@ Askthe project sponsor to provide a rationale for test automation.
@ Mestwiith the test department manager to explain the statement of work (SOW).

@ Frovide objectve cost-benefit evidenceoftest automationtothe test department:
manager.

@ Raise the risk that the senior testing engineers will be unavailable for the testing.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Due to cross-cultural differences, stakeholders of amultinational project fail to approve the
project management plan. To mitigate this issue, what should the project manager have
done?

@ Reviewediupdated theissue og o eflect that the project management plan may
not receive approval

@ Undated the stakeholder register and paid attention to non-verbal cues
@ Requested earlier feedback from the stakeholders

@ Trained the team on a common communication language.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager learns that the customer's resources have not completed the required
training. Since customer resource training is a required project deliverable, this poses arisk
tothe timely completion of the project.

What should the project manager do?

@ Undate the risk register, and discuss it at the next project status meeting.
@ Engage with the project stakeholders to address the risk.
@ Adiust the project schedule to account for the training delay.

@ Assizn additional post-implementation support to mitigate the risk.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject teamis performing above service levels, and there have not yet been any issues.
However, there are concerns about whether or not this level of performance s sustainable.

What should the project manager update?

@ Risk register
@ Issuelog.
@ Performance reviews

@ Project team assignments

fons: Select the best answer then cck the CHECK MARKn the bottom right corer to submit
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Aproject has ended; however the project manager and project team members are sill called
tosolve technical issues, make some small changes, and evaluate new requirements. What
should the project manager o to guarantee the product or service developed by the project
now has operational support?

@ Performa project handoff.
@ Disband the project team and find a new project.
@ Fuifil all remaining needs as the product is still under development.

@ Obtain project acceptance.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is conducting a risk analysis based on high-level scope. If expert judgment
s being used, what document is being prepared?

@ Project scope statement
@ Riskmanagement plan
@ Project management plan

@ Project charter

Instructions: S

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Aproject manager is new to a company and has not led a project with international team
members. What should the project manager do to develop cultural sensitivity?

@ Decline the project,citng the diffculty of working with culturaly diverse people
asthereason.

@ Meetwith the human resource department to obtain formal trainingn this area.

@ Recoenize thatculureislearned, ek to understand ocal customs,and maintain
flexibility when working with team members.

@ Leam every detail of each team member's culture to be sensitive to their needs.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject sponsor directs a project manager to immediately begin a critical project witha
very tight timeline. What should the project manager do first?

@ Draft the project schedule to determine whether the deadli
@ Ask the sponsor how the project will be funded.
@ Meetwithall divisions to obtain their buy-in and support.

@ Gather

I requirements to create the project charter.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is developing a project charter, but a key stakeholder is failing to provide
information about the expected project benefits. What should the project manager do?

@ Use analogous estimating to estimate the expected benefits.
@ Note this as an open item and continue with project planning.
@ Inform the project sponsor about the ssue.

@ Refer theissue to the change control team.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject resource completed all assigned project tasks. The resource’s manager requests an
immediate transfer of the resource to another project.

What should the project manager do next?

@ Complete an evaluation of the resource's performance on the project.
@ Evaluate whether the resource could be helpful in another project phase.
@ Askthe resource to document any lessons learned during the project.

@ Suggest that the manager transfer a different resource to the other project.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Amarketing team identifies the target audience for their new website. They want to know
the preferred tastes of this target audience.

What tool or techr

e should the project manager use?

@ Focusgroups
@ Benchmarking
@ Brainstorming.

@ Expertjudgment

Instructions: Select the best answer then cick the CHECK MARKn the bottom right comer to submit
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Aproject issue isidentified after implementation in the production environment. What tool
or technique should the project manager use toidentify the reason for the issue?

@ Parctodiagram
@ Control chart.
@ Ishikawa diagram

@ Histogram

Instructions: S

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Ahighway construction project s on schedule and within budget. The project manager has
justlearned that an unforeseen mineral reserve has been discovered on the site. This will
require that the highway is diverted, which will displace neighborhoods.

‘What project management tools or skills will the project manager need to handle

@ Understanding of industry practices
@ Conflict management and change management
@ Good personal relations with the local authorities.

@ Scope creep management

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject’s cost performance index (CPI)is 1.2, and a deliverable on the critical pathis
behind schedule.

If the project manager brings the project back on track, what will happen to the project?

@ Thesscope will be revised.

@ Costs and risks

@ Reworkwill result.

@ Activi

will be performed in parallel.

Instructions: S

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Aproject that should have been 80 percent complete by now s only 75 percent complete.
‘The total project budget is US$100,000 and the actual cost of work performed (ACWP) is US
$72,000.

What can be determined from this information?

@ The project is under budget, has an SP1 of 0.94, and a P! of 0.96.

@ e projectisunder budget,has a schedule performance index (SP1) of 094, and a
cost performance index (CPI) of 1.04.

@ The project s over budget, has an SPI of 107, and a CPI of 0.96.

@ The project s over budget, has an SPI of 0.94, and a CPl of 1.04.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager joins a new multi-million-dollar project that requires deliverables from
various departments to successfully implement. What should the project manager dofirst to
successfully implement the project?

Visit the client to ensure that all communication channels have been identified for
key client stakeholders.

@ Perform astakeholder analysis and conduct detailed requirements sessions.

@ Contract with an utside vendor who has already successfullydefivered tothe
dlient.

@ Immediately identify the best resources towork on the project.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is developing the schedule management plan for a data center migration
project. The project sponsor asks for a schedule that plans all tasks as soon as possible. The
project manager is presented with possible network paths that will not violate schedule:
constraints. What leads and lags relationship should the project manager select?

@ Early start equals thelate start in ll activities.
@ Earlystart is smaller than the late start in all activities.
@ Earlystart is smaller than the late start in some activities.

@ Early start equals thelate start in some activities.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager has obtained final acceptance of the deliverables, completed the
assessment, released project resources, and closed out all procurement-related activities.
What should the project manager do next?

@ Undate the project management information system (PMIS).
@ Amendthe project schedule.
@ Reviewthe ssue log.

@ Manage quality reviews.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager learns that, due to supplier delays, task | should start 10 days after the
start of task H. The project manager produces a network diagram where each task has a
three-day duration, and re-evaluates the critical path.

Whatis the new critical path?

@ HCDE
@+
@ HFG

@ ABCDE

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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A company plans to deliver a new product that requires currently unavailable skills. On what
should the project manager focus to intiate this project?

@ Competitor analysis
@ Assessment of high-level risks
@ Quality control

@ Detailed project requirements

Instructions

he best snswer then click the CHECK MARK in the bottom right corner to submit.
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Aproject manager learns that a new law, which will affect the business' type of products, is
‘expected to be passed within the next three tosix months. A project tolaunch a new product
is beinginitiated, and is expected to be complete within two-and-half months. This new
product would not meet the requirements of the proposed legislationif it passes. What
should the project manager do?

(@ Ersure thatthe product is completed without any delaysso th
the potential change inlegislation.

@ /\cise the project sponsor and takeholders o cancel the project until the
legislation comes into effect.

@ Vet vith the sponsor and key stakeholders todiscuss the isks, then update the
‘assumption log and project charter based on the results of that meeting.

@ Continue to plan the project, but update the risk management plan.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject feasibility study determined what product should be created. Now, a change
request has been approved to develop another product that contradicts the original
requirements. Data analysis was conducted before the change request was approved.

What should the project manager do?

@ Reject the change request.
@ Implement the change request.
@ Requesta detailed report of the data analysis.

@ Requestafeasi

study of the new product.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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After receiving the project charter, a project manager starts to prepare the project
management plan. Since there is no historicalinformation in the project management office
(PMO), what should the project manager do next?

@ Use anzlogous estimating.
@ Host akick-off meeting.
@ Askthe project sponsor for input.

@ Consult subject matter experts (SME).

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Ateam for an international project is composed of individuals from different backgrounds,
ages, and interests. As soon as the project starts, it becomes clear that they are struggling to
‘work together.

How can the project manager facilitate better teamwork?

@ /o the team to develop onits own, and then adcress issues t the next
‘performance appraisal meeting.

@ Askthe human resource department to educate and train the team on diversity.
@ Hold an official team meeting to discuss the importance of teamwork.
@ !t vith the team to explain ground s shared vision, andvalues, and to

better understand team members' priorities.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Without a project manager's knowledge, an unofficial communications platform on social
mediawas established to ensure effective communication among team members. The
project manager learns that the platform is being used inappropriately.

What should the project manager do?

@ Terminate the platform, asitis not part of the communications management plan.
@ Discipline al individuals involved, and report the issue to the compliance office.

@ Directthe project team todiscontinue useofthe platform, and then review the
communications management plan.

@ Assign an administrator to monitor communications on this platform.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager is working on a project for which the project sponsor is also the customer.
Since the project s running smoothly, the sponsor/customer asks that the project manager
‘send status reports only if the project

What should the project manager do?

@ Amend the communications management plan.

Ol Keep track of the project and continue to inform other stakeholders of project

@ Sorethe project statusreports inthe project repository rather than sending
them to stakeholders.

@ Send only high-level status updates to stakeholders.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Asponsor s very upset because they did not know about a project change to reduce the
budget. The project manager and project team do not understand the sponsor's frustration,
because the change was required and beneficial to the project.

What should the project manager have done first?

@ Documented the change n detal incethe sponsor sresponsibe for making

budgetary decisions.

(@ !\etified the dientof the budget decrease and ensure projectrequirements will
not be affected.

@ Corsuited the sponsor since.the sponsor is a member of the change control board
(cce).
@ Asked managementif there is arequired project budget for the financial period.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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As part of a key project in a large organization, the manufacturing of valves is outsourced to

athird party. The project manager learns that the valves will arrive earlier than expected and
in greater quantities.

What should the project manager do next?

(@ Review the project schedule and fast track activitesto complte the project
earlier.

@ Refer othe procurement mangement plan o review theterms o delivry from
the third party.

@ Reviewthe cost and schedule plan.
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While developing the project schedule, the project manager realizes that the high-level
timeline is unrealistic due to longer-than-expected procurement lead times for certain key
project components.

What project document should the project manager update?

@ Procurement management plan
@ Assumptionlog
@ Schedule management plan

@ Configuration management plan

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject manager joins a project during its planning phase. What should the project
manager do to become familiar with the project's status?

@ Checkthe project management information system (PMIS).
@ Organize astatus meeting with the project team.
@ Gatherinformation from subject matter experts (SMES).

@ Review the project charter.

Instructions

the best answer then cck the CHECK MARKn the bottom right comer to submit
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Amultinational company nitiates a project to develop a human resource information system
(HRIS) to centrally manage human resource and payroll processes. So far, the project.
manager has considered the regulatory framework of the project and reviewed historical
data on the company's human resource practices. The project manager is worried about
project risks. What should the project manager do?

@ Identify the high-level projectrisks.
@ Quantify the project risks.
@ Developarisk mitigation plan.

@ Perform regular risk reviews.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject team has fallen behind schedule on some tasks. The project manager tries to fix the
issue by reprioritizing a few subsequent tasks. This does not resolve the scheduling problem,
and the project manager must now escalate the issue to the project's stakeholders.

‘Towhat plan should the project manager refer to escalate this?

@ Riskmanagement
@ Change management.
@ Communications management.

@ Stakeholder engagement

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Aproject team discovers that there are many detailed capabilities that differ from the scope
outlined in the project charter. What should the project manager use to manage this?

@ Scope baseline
@ Expertjudgment
@ Requirements traceability matrix

@ Project charter

Instructions: S

the best answer then cck the CHECK MARKn the bottom right comer to submit
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‘Without considering all the implications, a project sponsor requires that the project team be
‘composed of resourceslocated in three locations in three different time zones. Thisis
‘expected to save costs and provide the optimal project team.

Where should this be reflectet

the project charter?

@ Keystakeholder list
@ Highlevel requirements
@ Overall project risks

@ Resource management plan

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.




image94.png
ap..l

P e

94 0f 200

Aproject manager is uncertain about the duration of a new product and consults several
‘groups of subject matter experts (SME). The first group advises that development can be.
finished in 30 days. The second group identifies some risks that could make the duration up
045 days. The third group proposes a new development method that can shorten the time.
021 days. Whatis the estimated development duration for the new product?

@ 29days
@ 33days
@ 35days
@ 31days

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.
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Midway through a project, the project sponsor replaces a key resource with a new hire.
‘What should the project manager do first?

@ Determineif the resource change impacts the project scope, schedule, or budget.

@ il the sponsor requesting a detailed explanation o why the resource was
replaced.

@ Refer to the resource management plan to determine the next course of action.

@ Schedule on-boarding training sessions for the new resource.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.




image96.png
ap..l

P e 96 0f 200

Afinal deliverable will not be completed on time, which s delaying project closure. What
should the project manager do next?

@ Proceed vith partial project closure and wait unll the inal delverable s
completed.

@ Separate the original scope and proceed to project dlosure.
@ Determine the impact of delaying the deliverable and take necessary actions.

@ Postpone project closure until the final deliverable is completed.

Instructions: Select the best answer then click the CHECK MARKIin the bottom right corner to submit.




